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Is a product just an object with potential benefits or a solution to a problem? And how might the answer impact how we might make better products?





This series, Products & Their PMs, by Leah Tharin, Product Lead at Smallpdf, aims to delve into the dance between product and product manager, and the delicate balance that needs to be struck to achieve not only impact, but sustainable success.

But first, let’s explore how best to define a product and how this definition impacts our view on how to improve it.

How Should We Define a Product?

The prevailing view of a tech or online product is that it’s a collection of features held together by some kind of interface made accessible and maybe even attractive by product designers.

While viewing a product in this way is easy enough, I like to use the metaphor of cars here to get to grips with the definition of a product. In this sense, you could describe a product in two different ways:

Feature View

Just as the name suggests, the feature view means we define a product in terms of the features it has to offer. In terms of my car metaphor, it looks like this: A car is not much more than a transport vehicle with doors and usually four wheels. It’s used to drive on various types of roads. A car can be propelled with gas, electricity, or maybe even hydrogen- Typically, people use a car to move goods or people from one point to another. It could also have some convenience features like a radio, heating, and GPS, among others. All in all, features are more or less tangible. 

Solution View

Let’s shift our view from the features to the solutions. By doing so, we get a whole different perspective of what a product is. A car as a product offers solutions to a variety of problems: It is a means of personal freedom and autonomy of movement. It helps to get people and goods to where they need to be as quickly and/or comfortably as possible.

The feature view is universally a more inclusive, tangible perspective and likely closest to objective reality when it comes to describing an object or product. Granted, though I’ve tried to keep my perspective on the solution view more restrictive here, it generally doesn’t cover all the potential uses of a car. After all, solutions are subjective and specific to the problems at hand. Maybe you collect cars or have other reasons that have little or nothing to do with the car as a means of transportation, like social status or participating in motorsports.

Humans are naturally inclined to a feature view when describing objects to other people, rather than describing the problems they solve. Even though this natural inclination means that the feature view is easier to resort to, it’s far less useful for improving a product.

When viewed from the perspective of what problem the product solves, the problem becomes the real focus. This is foundational for any relevant improvements. Looking at the product from a solutions view allows us to turn our attention to the basic and guiding factors of it. 

Next up in this series, Leah will weigh up the pros and cons of finding better solutions for products versus incrementally improving existing products. Stay tuned!

























Leah Tharin
Product Lead @Smallpdf







Related articles

Father's Day
10 Ways to Celebrate Father’s Day on a Budget
Celebrate Father’s Day 2024 by showing Dad how much you love him without  breaking the bank.






Guides to Working from Home
How to Increase Productivity When Working From Home
Maximize and sustain that productivity while working at home. Quick & easy tips for your remote job.






The Real Estate Blog
E-signing & Real Estate: Important Facts & Figures
Real estate is a powerful tool with which to build personal and economic wealth. We take a look at some facts and figures about this sector in the US.






Show more →




	Convert & Compress
	Compress PDF

	PDF Converter

	PDF Scanner



	Organize
	Merge PDF

	Split PDF

	Rotate PDF

	Delete PDF Pages

	Extract PDF Pages



	View & Edit
	Edit PDF

	PDF Reader

	Number Pages

	AI PDF Summarizer



	Convert from PDF
	PDF to Word

	PDF to Excel

	PDF to PPT

	PDF to JPG



	Convert to PDF
	Word to PDF

	Excel to PDF

	PPT to PDF

	JPG to PDF

	PDF OCR



	Sign & Security
	eSign PDF

	Unlock PDF

	Protect PDF










We make PDF easy.

	Solutions

	Business
	Education

	Company

	About
	Help
	Blog
	Careers


	Product

	Pricing
	Teams


	Embed PDF
	Developers

	Apps

	Download Smallpdf
	iOS App
	Android App
	PDF Scanner
	Windows App





	

	

	

	

	

	













© 2024 Smallpdf AG — Made with
for the people of the internet.
Privacy Notice
Terms & Conditions
Imprint
Contact Us








  



  
  


